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Dr Thu Gia Hoang, Dean of Faculty of Management and Tourism, Hanoi University, Vietnam
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Hanoi University, Vietnam

12:00
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Dr Thu Gia Hoang, Dean of Faculty of Management and Tourism, 
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International Partnerships - Benefits and Pitfalls 

Dr Michele Luxon

►Session description 

Lancaster University is a highly ranked global University and is among the best in the UK. We are top 10 in 
all three major national league tables and we are highly ranked in international league tables such as the QS 
World Rankings.  In addition, we are University of the Year 2018 with the award of TEF Gold in the recent UK 
government’s Teaching Excellence Framework review.   Part of the reason for our global success is because 
we have, over the last 15 years, developed strategic international partnerships in different parts of the world 
ranging from Foundation programmes, 2+2 partnerships, double master’s degrees, through to joint institutes 
and overseas campuses.  These various collaborative models have brought 5,000 plus international students 
to the Lancaster campus and a further 5,000 plus students to our overseas joint institutes. These students 
have contributed to the diversity of the student population and the internationalisation of both our curriculum 
and our institution as a whole. We currently have over 100 plus different nationalities on campus, which makes 
us a truly multi-cultural, international university.  

As a University, we have a huge amount of experience, on a global scale, in a variety of different locations 
such as India, China, Ghana, Malaysia, Japan and Nigeria. This experience has brought with it knowledge of 
the benefits and the pitfalls of such initiatives. This talk will explore different aspects of building international 
partnerships, from the logistics and practicalities to the strategic thinking behind many of these innovative and 
exciting international initiatives.

►Speaker
Dr Michele Luxon 
Head of Overseas Programmes,
Lancaster University, 
United Kingdom

Before joining Lancaster University, I spent a number of years working for the British Council and Overseas 
Development Agency on various UK government funded education projects in a variety of different countries. 
I started my career teaching English, as a foreign language, in Spain and Saudi Arabia. Later, I managed 
national-level teacher training programmes in China, Hungary and Nicaragua. Since 2001, when I joined 
Lancaster University, I have been responsible for the development of our overseas collaborative partnerships. 
During the last 16 years, I have set up 1+3/2+2 programmes and 1+1 Double Master’s Programmes in China, 
India, Hong Kong, Singapore, Japan and Malaysia. I now lead the international partnership team, for the 
University, and most recently, I have played an instrumental role in the development of our new joint institute in 
China.  I am also responsible for the design and delivery of the English and Study Skills module on the China 
campus, where we now have a team of English Language tutors. 

My academic area is Cross-Cultural Education and my doctorate is closely linked to my work. My research 
involved examining how students acculturate to new academic practices and a new socio-cultural context 
when they make the transition from one learning environment to a new one when they study abroad. The 
results of the thesis led to the reconceptualisation of the cross-cultural adaptation process, from a Chinese 
student perspective, which led to the development of a theoretical framework, that can be used to gain insights 
into the acculturation of international students in a variety of settings.  

8:45 - 9:30
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9:30 - 10:15

Building Resilience Through Multi-Dimensional Partnerships 
 
Dr Douglas Proctor, Dr Christian Yeomans

►Session description 

As leading institutions in their respective countries, University College Dublin (UCD) and the University 
of Edinburgh have each brought a strategic focus to their international collaborations, seeking to develop 
partnerships in research, teaching and mobility which support their internationalisation goals for faculty, 
professional staff and students. Building on joint membership of the Universitas 21 network and the leverage 
which this network has provided to bring academic and professional staff together, Edinburgh and UCD now 
have a multi-stranded partnership with a focus on research, student mobility, and benchmarking/professional 
development. This partnership is underpinned by strong person-to-person connections between academic 
and professional staff.

This session will initially look at the early connection between the two institutions and how the partnership has 
evolved since then.  The focus will then turn to how recent political upheaval in the United Kingdom has afforded 
the two universities a new opportunity to reflect on the resilience of their partnership into the future. Accordingly, 
new bilateral initiatives are in train to boost collaboration in research, to secure new Erasmus+ funding for 
joint projects, and to allow the two universities to continue to exchange staff and students regardless of the 
outcomes of Brexit. The session will conclude with reflections on the resilience of multi-faceted partnerships 
in the face of a rapidly changing and uncertain external environment.

►Speakers
Dr Douglas Proctor 
Director of International Affairs, 
University College Dublin,
Ireland

Douglas Proctor is Director of International Affairs at University College Dublin, where he has management 
responsibility for the international office and provides leadership to the broader university community 
on internationalisation, international engagement and international partnerships. Douglas holds a PhD 
in international higher education from the University of Melbourne, and serves as a member of the EAIE 
Publications Committee, AIEA Editorial Committee and AIEA Strategic Planning Taskforce. With Laura 
Rumbley from Boston College's Center for International Higher Education, he is co-editor of a new Routledge 
book entitled “The Future Agenda for Internationalisation in Higher Education” which offers new perspectives 
on the internationalisation of higher education from a younger generation of scholars and practitioners.

Dr Christian Yeomans
Deputy Director, 
Edinburgh Global, Edinburgh University,
United Kingdom

Chris Yeomans is Deputy Director, Edinburgh Global at the University of Edinburgh. Key areas of responsibility 
include overseeing Edinburgh’s international partnerships and projects work and the University’s regional plans 
and regional centres around the world. Previously, Chris was Head of International Affairs at the University of 
Glasgow and Head of Policy at the UK Higher Education International Unit. Before moving into policy Chris 
was a lecturer at Aberystwyth University, where his teaching and research focused on European governance 
and post-socialism. Chris has also held positions at the European Parliament and with the UK Foreign 
and Commonwealth Office. Chris is an elected member of the EAIE’s Strategy and Management Expert 
Community. He has a PhD in European governance systems, and Master’s degrees in Political Geography 
and International Relations.
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10:30 - 11:15

College Admissions: Improving Success of Private Language School Pathways

Nadia Ramseier, Christine Peachey

►Session description 

Universities and colleges  understand the importance of pathways to post-secondary education for international 
students. The presenters will demonstrate how post-secondary institutions can improve their processes 
and procedures for establishing private language school pathways. They will speak on how to increase due 
diligence, reduce the timeframe for contract approval, improve tracking and monitoring of student success and 
audit the overall effectiveness of the pathway.

►Speakers
Nadia Ramseier 
Marketing Manager, International Student Recruitment, 
Algonquin College,
Canada

Nadia Ramseier is a Manager for International Marketing and Recruitment at Algonquin College in Ottawa. She 
has worked in the international education field for the past 17 years, at community colleges and universities in 
Ontario, and has acquired a broad knowledge of the recruitment of international students into publicly funded 
language, college and university programmes.

In her current position at Algonquin, Nadia is in charge of marketing Algonquin’s programs overseas to 
international students. Her responsibilities include research and market analysis to design and implement the 
overall marketing and recruitment strategies to increase student enrolments at the college.

Christine Peachey
Manager, International Partnerships and Programs, 
Algonquin College,
Canada

Christine Peachey is Manager of International Partnerships and Programs at Algonquin College in Ottawa. In 
her current position at Algonquin, Christine is responsible for overseeing initiatives in the areas of projects and 
partnerships, with educational institutions, governments and agencies across the Americas, and Europe. She 
is also responsible for overseeing the College’s international mobility programs.

Christine has more than 15 year of experience in the field of international education, both at community 
colleges and universities in Ontario and Alberta, Canada. During this time Christine has gained experience in 
international projects and partnerships, international student support and recruitment.
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11:15 - 12:00

Executing an Internationalisation Strategy: A Case Study of Hanoi University
 
Dr Thu Gia Hoang, Dr Van-Trao Nguyen

►Session description 

In an increasingly more connected world, internationalisation is considered as “the central motor of change” 
in higher education. Despite some of its issues (e.g., commercialisation, brain drain, assessing the quality 
of foreign programs), the internationalisation of higher education has brought about key benefits including 
stronger network of partnership, leveraging of partners’ expertise and reputation, promoting cross-cultural 
research and collaboration, staff mobility and students exchange, as well as increased reputation and revenue. 
While the trend is global, the recent Global Survey of Internationalisation of Higher Education by International 
Association of Universities (IAU) has indicated visible differences among regions in terms of priorities, 
motivations, and implementation of internationalisation policies. Therefore, it is important to look beyond the 
aggregate trends to better understand how internationalisation strategy is being executed in different regions. 
Such understanding will help to promote much needed inter-regional collaboration among institutions. In this 
presentation, we plan to provide a case study of internationalisation of a public university (Hanoi University) 
in a developing country (Vietnam). More specifically, we will provide key aspects of the internationalisation 
strategy of Hanoi University including the role and benefits of internationalisation, internal and external drivers 
of internationalisation, our priorities and obstacles in implementing such strategy. In addition, taking a process 
approach, we will present how the internationalisation strategy has been evolving over the last 20 years, by 
highlighting the process of changes, the utilisation of organisational core capabilities, the interaction among 
key aspects of the strategy, and the importance of continuous adaptation.

►Speakers 
Dr Thu Gia Hoang 
Dean of Faculty of Management and Tourism, 
Hanoi University,  
Vietnam

 
Dr Hoang is the founding Dean of the Faculty of Management and Tourism (FMT), Hanoi University, Vietnam. 
He has a Ph.D. in Industrial/Organizational Psychology from Portland State University, USA. He served as the 
first Academic Manager for La Trobe University’s (Australia) MBA program in Hanoi from 2003 to 2007 and 
worked closely with University of California (USA) in their Education Abroad Program in Vietnam from 2004 
to 2007. Dr Hoang was an Adjunct Assistant Professor at the Department of Psychology and the School of 
Business Administration, Portland State University from 2011 to 2012. Dr Hoang is currently in charge of the 
newly established Center for US Partnership Development at Hanoi University.

Dr Van-Trao Nguyen 
Associate Professor of Applied Linguistics and President, 
Hanoi University,  
Vietnam

 
Dr Van-Trao Nguyen is an Associate Professor of Applied Linguistics and President of Hanoi University, 
Vietnam. He is the Governing Board Member of Vietnam to SEAMEO RELC, Singapore (2017-2020). He has 
a PhD in Applied Linguistics from The University of Queensland, Australia and is currently interested in TESOL 
Teacher Education, Language Testing and Assessment, Language-in-Education Policy and Planning, Quality 
Assurance in Higher Education, and University Governance. 
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12:00 - 12:30

Closing Panel

Dr Michele Luxon, Douglas Proctor, Nadia Ramseier, Dr Thu Gia Hoang
Chair: Joanna Turner

►Session description 

The closing panel will provide an opportunity for further discussion, questions and answers.

►Speakers
Dr Michele Luxon
Head of Overseas Programmes,
Lancaster University,
United Kingdom

Before joining Lancaster University, I spent a number of years working for the British Council and Overseas 
Development Agency on various UK government funded education projects in a variety of different countries. 
I started my career teaching English, as a foreign language, in Spain and Saudi Arabia. Later, I managed 
national-level teacher training programmes in China, Hungary and Nicaragua. Since 2001, when I joined 
Lancaster University, I have been responsible for the development of our overseas collaborative partnerships. 
During the last 16 years, I have set up 1+3/2+2 programmes and 1+1 Double Master’s Programmes in China, 
India, Hong Kong, Singapore, Japan and Malaysia. I now lead the international partnership team, for the 
University, and most recently, I have played an instrumental role in the development of our new joint institute in 
China.  I am also responsible for the design and delivery of the English and Study Skills module on the China 
campus, where we now have a team of English Language tutors. 

My academic area is Cross-Cultural Education and my doctorate is closely linked to my work. My research 
involved examining how students acculturate to new academic practices and a new socio-cultural context 
when they make the transition from one learning environment to a new one when they study abroad. The 
results of the thesis led to the reconceptualisation of the cross-cultural adaptation process, from a Chinese 
student perspective, which led to the development of a theoretical framework, that can be used to gain insights 
into the acculturation of international students in a variety of settings.  

Dr Douglas Proctor
Director of International Affairs,
University College Dublin,
Ireland

Douglas Proctor is Director of International Affairs at University College Dublin, where he has management 
responsibility for the international office and provides leadership to the broader university community 
on internationalisation, international engagement and international partnerships. Douglas holds a PhD 
in international higher education from the University of Melbourne, and serves as a member of the EAIE 
Publications Committee, AIEA Editorial Committee and AIEA Strategic Planning Taskforce. With Laura 
Rumbley from Boston College's Center for International Higher Education, he is co-editor of a new Routledge 
book entitled “The Future Agenda for Internationalisation in Higher Education” which offers new perspectives 
on the internationalisation of higher education from a younger generation of scholars and practitioners.
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Nadia Ramseier 
Marketing Manager, International Student Recruitment, 
Algonquin College,
Canada

Nadia Ramseier is a Manager for International Marketing and Recruitment at Algonquin College in Ottawa. She 
has worked in the international education field for the past 17 years, at community colleges and universities in 
Ontario, and has acquired a broad knowledge of the recruitment of international students into publicly funded 
language, college and university programmes.

In her current position at Algonquin, Nadia is in charge of marketing Algonquin’s programs overseas to 
international students. Her responsibilities include research and market analysis to design and implement the 
overall marketing and recruitment strategies to increase student enrolments at the college.

 
Dr Thu Gia Hoang 
Dean of Faculty of Management and Tourism, 
Hanoi University,  
Vietnam

Dr Hoang is the founding Dean of the Faculty of Management and Tourism (FMT), Hanoi University, Vietnam. 
He has a Ph.D. in Industrial/Organizational Psychology from Portland State University, USA. He served as the 
first Academic Manager for La Trobe University’s (Australia) MBA program in Hanoi from 2003 to 2007 and 
worked closely with University of California (USA) in their Education Abroad Program in Vietnam from 2004 
to 2007. Dr Hoang was an Adjunct Assistant Professor at the Department of Psychology and the School of 
Business Administration, Portland State University from 2011 to 2012. Dr Hoang is currently in charge of the 
newly established Center for US Partnership Development at Hanoi University.

 
 
►Chair

Joanna Turner
Business Development Manager,
ICEF,
Germany

Joanna has been involved in international education as an advisor to students and a marketing consultant to
universities. Over the past few years her focus has been on the role of partnerships and collaboration within
internationalisation at Higher Education establishments. This has lead to research on models of partnerships
and collaboration, the impact that these models have on internationalisation and emerging new trends and
innovation.


