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Growth a highlight of ICEF Higher Education Workshop in Seville
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On September 9, 10 and 11 this year, ICEF held the 2017 iteration of its highly successful Higher Education Workshop 
in the beautiful surroundings of Seville, Spain. The programme for this event saw international institutions, carefully 
selected agents and related service providers come together for extensive one-to-one meetings, as well as a seminar 
series focused on emerging markets and the opportunities that new technologies are creating in the education sector. 

Over the last 10 – 15 years, emerging markets such as Russia, Latin America and a wide range of Asian markets 
including China and Vietnam have provided exceptional growth opportunities for the international education sector. 
Similarly, the use of the web to select education institutions by students and their families has turned the internet into a 
crucial tool for all those engaged in education at a global level.

A feature of this year’s workshop was a strong contingent of Spanish education professionals seeking to establish their 
country as an international student destination. Over the course of the two-day workshop, 2 227 face-to-face meetings 
were arranged between participants, representing growth of 11% over 2016. In total there were 275 participants at this 
workshop, up 13% over 2016, with these participants coming from 206 organisations and institutions worldwide, an 
increase of 7% over the 2016 workshop held in Liverpool, UK. 

Sini Saarenheimo, Head of Admissions at the University of Helsinki, Finland, said: “As a world top 100 university, 
we recognise the need to develop a network of agents internationally. The ICEF Higher Education Workshop was a 
wonderful opportunity not just to learn about the role of agents, but also to meet different agents from around the world.”

Mike Henniger, VP Sales and Marketing at ICEF, held ICEF Coach sessions for first-time participants at the 2017 
Higher Education Workshop. This included pre-meeting preparation over Skype, and coaching just prior to the 
workshop itself in Seville. Commenting on her participation in ICEF Coach, Sini Saarenheimo noted: “ICEF Coach 
helped to inform us about the competitive environment for international agents. The pre-meetings over Skype were 
great, and the coaching sessions just prior to the workshop in Seville were also very helpful.”

An agent discusses plans with an educator at the workshop
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Local entertainers join participants at the welcome reception
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On September 9, delegates took part in a seminar series that began with two parallel sessions for agents and 
educators led by Nick Stevenson, Business Development Manager, EMEA at ICEF, and Isabel Vogt, ICEF’s VP of 
Events and Logistics, respectively. These sessions offered advice on how delegates could derive maximum benefit 
from their participation in the Higher Education Workshop, and from ICEF events more broadly. The presentations 
explained the importance of preparation prior to one-to-one meetings; how to make best use of time during the 
sessions, how to maximise working relationships and how to follow up after workshops – including drawing up 
contracts between agents and educators.

After this introductory session, institutional delegates were invited to attend a seminar by Syed Abidi, Chief Executive 
of Falcon Education in Pakistan, on growth in the South Asian education market. At the same time, agents enjoyed 
a session on the advantages of Spain as a destination for foreign students. A session for educators considered the 
strong growth seen in Russian students looking to broaden their horizons internationally and provided delegates with 
an overview of the student recruitment market in Russia. Seher Neöz, ICEF Business Development Manager, then led 
a session for agents about ICEF’s Agent Training Course (IATC) and the ICEF Agency Recognition Programme. 

Geoff Webster, Managing Director of Cambridge Education Group Digital in the UK, delivered a presentation to all 
delegates that underlined the importance of online recruitment to the future of international education. Finally, educators 
were treated to a session on how to develop and manage exclusivity arrangements with agents in Asia, including detail 
on contract terms and conditions, agent performance measurement metrics and the risks of exclusive contracts. 

In 2018, the ICEF Higher Education Workshop will be held in Geneva, Switzerland. See www.icef.com/he for details.
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