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Due Diligence in Practice

Rachel Soundy, Liz Smith, Reg Jordan

►Session description 

This session will explain why it is crucial for a university exploring to establish a presence abroad to carry out 
legal, financial and academic due diligence on potential partners and on the applicable local framework before 
formalising any legally binding arrangements. 

At the end of this session, participants will appreciate that due diligence is not just a regulatory requirement for 
UK universities, but that it is an invaluable information gathering exercise and a most effective tool to minimise 
long term risks for all the parties involved. 

This session will also showcase the considerable legal and regulatory challenges that parties may need to 
tackle at an early stage. The establishment of the first medical campus of a UK university overseas: Newcastle 
University Medicine Malaysia (NUMed) in Johor, Malaysia will set the framework and illustrate this session. 
NUMed provides undergraduate degrees in Medicine (MB BS) and Biomedical Sciences (BSc), as well 
as opportunities for postgraduate study. The programmes of study are identical to Newcastle’s UK-based 
provision, and lead to the award of the same degrees, conferred by Newcastle University, UK. By choosing to 
study at NUMed Malaysia, students will obtain a reputable UK qualification, from an internationally recognised 
university, at a cost significantly less than that of studying for the same degrees in the UK. 

►Speakers
Rachel Soundy 
Senior Associate,
Eversheds Sutherland, 
United Kingdom

Rachel is a senior associate at Eversheds Sutherland and specialises in advising education institutions on 
their commercial arrangements, mergers and acquisitions and joint ventures/partnerships both in the United 
Kingdom and globally. She is qualified solicitor in England and Wales. 

Rachel has advised on a broad range of international collaborations and strategic partnerships, acting for 
education institutions from both the private and public sector. She has been involved in the establishment of 
international campuses for UK universities and the establishment of UK campuses for overseas universities, 
particularly in relation to student pathways. 

She spent nine months on secondment as an in-house legal counsel for an international expansion team 
and was recently on secondment as an in-house legal counsel to an international private higher education 
provider. 

8:45 - 9:30
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Liz Smith 
Director,
Hutchinson Cartwright Ltd., 
United Kingdom

Liz Smith is currently a Director of Hutchinson Cartwright Ltd. Hutchinson Cartwright is a consultancy firm 
which fully understands educational contexts and legal frameworks of higher education both in the UK and 
internationally. The company works alongside universities, colleges and third parties, offering advice, guidance 
and support principally but not exclusively for those institutions providing, or aspiring to provide, education 
worldwide.

Liz, who was previously the Chief Operating Officer for Newcastle University’s Malaysian campus and worked 
in higher education for 26 years, is an adaptable and motivational leader with an active interest in business 
practice. From a background in computing science and international marketing management, she has become 
an expert on project management and leadership across a range of activities. She works with all levels 
in organisations and has applied her competencies in change management; organisational development; 
marketing and PR; financial management; legal document preparation; strategic and operational planning; 
human resource management and leadership to a wide range of ventures, particularly within the context of 
higher education, in both the UK and SE Asia.

►Chair
Reg Jordan 
Professor Emeritus,
Newcastle University, 
United Kingdom 

Reg Jordan, Professor Emeritus, Newcastle University, and Director Hutchinson Cartwright Ltd, an 
educational consultancy specialising in the provision of business advice and liaison services.

Reg Jordan has worked in higher education for over 40 years, holding senior university leadership roles at 
all organisational levels both in the UK and in Malaysia.

Having established an international research record in immunology, he moved into academic management 
and leadership and subsequently led many university initiatives related to academic capacity building and 
transnational education. Notably, for the last 10 years, as Provost and Chief Executive Officer, he led the 
development and operation of Newcastle University Medicine Malaysia, the first fully owned international 
branch campus for medicine established by a UK university.
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9:30 - 10:15

Strategic International Public-Private Partnership as a Growth Model

Peter Birdsall, Peter Odgers

►Session description 

Wittenborg University of Applied Sciences (WUAS) is a fully accredited Dutch private, not-for-profit institution 
that specialises in providing English taught education to an international mix of around 700 students. The 
University of Brighton is a large regional public British university in the South East of England, established in 
1992 with over 20,000 students. 

WUAS has a strategic plan to grow to around 1500-2000 students, in the Netherlands and in its new location 
in Vienna.   An essential part of its plan is its strategic partnership with the University of Brighton. This public-
private relationship is unique in the Netherlands and helps Wittenborg grow its programmes, its faculty, its 
quality system and its international reputation at a greater pace than it could on its own. Often the programmes 
lead to double degrees, sometimes it is only a Brighton award delivered jointly at WUAS. 

Currently around 200 students at WUAS are following part of a joint delivered degree programme. Advantages 
for the University of Brighton include, internationalisation, positive impact on quality assurance, competitive 
growth perspective in the wake of ‘brexit’ (EU students), and the new Act of HE in the UK that will allow more 
competition and private providers entering the UK market.

►Speakers
Peter Birdsall 
Director, 
Wittenborg University of Applied Science,
Netherlands

Peter Birdsall is President and Chair of the Executive Board at Wittenborg University of Applied Sciences in 
Apeldoorn. Although small, with 600+ students in 2016, growth is around 25% per year, and it is one of the 
most international privately funded institutes in the Netherlands, aiming to become a top ranking institute in the 
field of international management and sustainable business development. Around a tenth of students and staff
at Wittenborg are from the Netherlands and the other ninety percent have come from over 100 different 
countries in the past 5 years.

Wittenborg University is developing 5 schools, currently it offers programmes in the School of Business and the 
School of Hospitality and Tourism. It is currently part of a European Research project in the field of sustainable 
energy and will launch its first management programmes in the School of Arts & Technology followed by the 
School of Healthcare and the School of Education.
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Peter Odgers 
Principle Lecturer, 
University of Brighton,
United Kingdom

Pete has a broad experience of the hospitality industry, after graduating, his career started as a chef and 
then developed through to all aspects of operational management in both large and small companies before 
working as a financial controller for both Holiday Inns and Forte Hotels. His career in education has involved 
lecturing finance and business related subjects at all levels in a number of UK hotel schools, Dean of a Swiss 
hotel school and a visiting lecturer to colleges in Australia, USA, Canada, Spain, Netherlands, Switzerland, 
Germany, France, Iran and Bulgaria.

At the University of Brighton he is senior lecturer in hospitality management teaching international management, 
business enterprise and applied management case studies to under and post graduate students.
He is currently international partnerships coordinator for SSM and external examiner for the Manchester 
Metropolitan University post-graduate diploma programme at UCCR, Brig in Switzerland and at Thames 
Valley University, London.

He has written three books in the areas of hospitality operations and management one of which has been 
adopted as a standard text by the HCIMA and other UK academic bodies. His Master of Philosophy in 
International Hospitality Management was awarded by the University of Buckingham in 1996.
He has been a consultant to the EU Phare tourism projects in Romania and Bulgaria, the University of 
Strathclyde hotel development project in Iran and CERT the training division of the Irish Tourism Agency in 
benchmarking best practice for front office service provision. He is also adviser to a number of Swiss hotel 
schools in post-graduate education.
Pete is the founding member of the steering group for the European Academy of Hospitality Management.
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10:30 - 11:15

Partnering to Create Student Opportunities 

Sara Todd, Helen Zimmerman

►Session description 

Since its establishment, Griffith University has had a strong focus on access and the provision of a range of pathways 
for students from diverse backgrounds. The University has developed robust policies and systems to support this, 
with a particular focus on the assessment and application of credit for prior study, and on supporting a successful 
transition for students entering the University with credit.  As a result, a large proportion of international students 
commencing undergraduate degrees at Griffith do so with credit for prior studies.

Griffith University and Navitas have been working together for more than 17 years to provide a diverse international 
student cohort with opportunities to access a university education, collaborating closely on the delivery of aligned 
curriculum in diploma programmes that supports student progression to Griffith degrees through Griffith College, 
which is located on two of Griffith's campuses.

►Speakers
Prof. Sarah Todd 
Vice President (Global), 
Griffith University,
Australia

As well as leading Griffith’s internationalisation activities, Professor Todd currently chairs both the Universities 
Australia, and IRU (Innovative Research Universities) International Committees, as well as being a Director on 
the Board of APAIE (Asia Pacific Association of International Education).  Professor Todd is also a member of the 
board of Study Gold Coast, the Association for Commonwealth Universities (ACU) International Committee, and the 
International Education Association of Australia (IEAA).  In addition, Professor Todd is an appointed member of the 
Queensland Government’s International Education and Training Advisory Group (IETAG), providing advice to the 
Deputy Premier and Queensland Government.
 
Prior to joining Griffith, Professor Todd was the inaugural Pro Vice Chancellor (International) at the University of 
Otago from 2006-2013, and before that held the position of Academic Dean in Otago’s Business School, and was 
Professor of Marketing.  While in New Zealand, Professor Todd served on several committees and boards related to 
international education, including chairing the Stakeholder Advisory Committee for Education NZ, being a member 
of the Universities NZ International Committee, and serving as a trustee on both the board of Education NZ and 
Education Dunedin.  Additionally, Sarah chaired the New Zealand Women in Leadership Steering Committee.

Helen Zimmerman 
Chief Corporate Affairs Officer, 
Navitas,
Australia

Helen heads the Corporate Affairs function for Navitas with responsibility for government and stakeholder relations, 
corporate media, communications and public relations, and brand.
Helen has worked in leadership roles in Australian public and private education for over 30 years. Prior to joining 
Navitas she was Managing Director of the ACL Group of companies, the largest private provider of English language 
education in Australia.
 
Helen has served on the boards of a number of peak professional education associations and regulatory bodies. 
She is a former President of the International Education Association of Australia, and a current member of the 
Victorian International Education Ministerial Roundtable, and of the New South Wales International Education
Advisory Board.
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11:15 - 12:00

PLuS Alliance Global Knowledge Network 

Vinita Chanan

►Session description 

The PLuS Alliance combines the strengths of three leading universities – Arizona State University, King’s 
College London and UNSW Sydney - on three continents, to create, enable and deploy innovative research 
and education linkages that contribute to a sustainable future. The PLuS Alliance’s Global Knowledge Network 
brings together the expertise and experience of top-tier researchers to collaborate on multi-disciplinary 
solutions to the global challenges of sustainable development. The 116 PLuS Alliance Fellows appointed in 
2016 are already building a critical mass of international experts, working with governments and the grass 
roots to shift policy and solve complex problems. Projects in development include social and distributive 
justice, public health, informed urbanisation, responsible innovation of advanced technologies, environmental 
sustainability, and water and sanitation. The PLuS Alliance is creating opportunities to work with governments, 
corporations and other entities to tailor programs to meet the global demand for higher education in regions 
around the world through innovative online education offerings, open-learning concepts, packaged curricula 
for growing and developing secondary and postsecondary education systems, undergraduate and graduate 
degree programs, and continuing and executive education programs. The PLuS Alliance moves beyond a 
traditional academic partnership by providing students not only with invaluable international experience, 
but thoughtfully and critically developing new cross-institutional degrees that are focused on global needs 
and derived from the particular areas of expertise at each university. These degrees, to be offered through 
the Alliance’s Global Learning Network will include joint degrees in global health, sustainability, engineering 
management, cybersecurity and business.

►Speaker
Vinita Chanan 
Director PLuS Alliance in the Office of the Senior Deputy Vice-Chancellor, 
University of New South Wales, 
Australia

Vinita Chanan is the Director, PLuS Alliance in the Office of the Senior Deputy Vice-Chancellor at UNSW 
Australia. She has been responsible for the development of the partnership from concept to launch. In her 
role, she undertakes strategic planning, business development, management, and evaluation of all programs 
and initiatives delivered through the Global Learning Network and Global Knowledge Network of the PLuS 
Alliance at UNSW.  She plays a key role in communication and engagement, both internally with faculties and 
divisions at UNSW and externally, with the PLuS Alliance partners.

Her previous experience spans over 15 years in the tertiary education sector including as Senior Manager, 
Research Partnerships in the Division of Research at UNSW, supporting the collaborations between 
researchers and industry, government and other research institutions in Australia and internationally.  She was 
also responsible for the strategic oversight of contract research and consulting activity at the University. She 
has also held roles as Bid Director and Project Manager of large international development projects funded 
by Australian and international aid agencies, governments and industry in the Asia-Pacific region and has had 
a career as a researcher in environmental management. She holds an MBA and a Master of Environmental 
Management and is a member of the Project Management Institute.
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12:00 - 12:30

Closing Panel

Peter Birdsall, Reg Jordan, Vinita Chanan, Sarah Todd
Chair: Joanna Turner

►Session description 

The closing panel will provide an opportunity for further discussion, questions and answers.

►Speakers
Peter Birdsall 
Director, 
Wittenborg University of Applied Science,
Netherlands

Peter Birdsall is President and Chair of the Executive Board at Wittenborg University of Applied Sciences in 
Apeldoorn. Although small, with 600+ students in 2016, growth is around 25% per year, and it is one of the 
most international privately funded institutes in the Netherlands, aiming to become a top ranking institute in the 
field of international management and sustainable business development. Around a tenth of students and staff
at Wittenborg are from the Netherlands and the other ninety percent have come from over 100 different 
countries in the past 5 years.

Wittenborg University is developing 5 schools, currently it offers programmes in the School of Business and the 
School of Hospitality and Tourism. It is currently part of a European Research project in the field of sustainable 
energy and will launch its first management programmes in the School of Arts & Technology followed by the 
School of Healthcare and the School of Education.

Reg Jordan 
Professor Emeritus,
Newcastle University, 
United Kingdom 

Reg Jordan, Professor Emeritus, Newcastle University, and Director Hutchinson Cartwright Ltd, an 
educational consultancy specialising in the provision of business advice and liaison services.

Reg Jordan has worked in higher education for over 40 years, holding senior university leadership roles at 
all organisational levels both in the UK and in Malaysia.

Having established an international research record in immunology, he moved into academic management 
and leadership and subsequently led many university initiatives related to academic capacity building and 
transnational education. Notably, for the last 10 years, as Provost and Chief Executive Officer, he led the 
development and operation of Newcastle University Medicine Malaysia, the first fully owned international 
branch campus for medicine established by a UK university.
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Vinita Chanan 
Director PLuS Alliance in the Office of the Senior Deputy Vice-Chancellor, 
University of New South Wales, 
Australia

Vinita Chanan is the Director, PLuS Alliance in the Office of the Senior Deputy Vice-Chancellor at UNSW 
Australia. She has been responsible for the development of the partnership from concept to launch. In her 
role, she undertakes strategic planning, business development, management, and evaluation of all programs 
and initiatives delivered through the Global Learning Network and Global Knowledge Network of the PLuS 
Alliance at UNSW.  She plays a key role in communication and engagement, both internally with faculties and 
divisions at UNSW and externally, with the PLuS Alliance partners.

Her previous experience spans over 15 years in the tertiary education sector including as Senior Manager, 
Research Partnerships in the Division of Research at UNSW, supporting the collaborations between 
researchers and industry, government and other research institutions in Australia and internationally.  She was 
also responsible for the strategic oversight of contract research and consulting activity at the University. She 
has also held roles as Bid Director and Project Manager of large international development projects funded 
by Australian and international aid agencies, governments and industry in the Asia-Pacific region and has had 
a career as a researcher in environmental management. She holds an MBA and a Master of Environmental 
Management and is a member of the Project Management Institute.

Prof. Sarah Todd 
Vice President (Global), 
Griffith University,
Australia

As well as leading Griffith’s internationalisation activities, Professor Todd currently chairs both the Universities 
Australia, and IRU (Innovative Research Universities) International Committees, as well as being a Director on 
the Board of APAIE (Asia Pacific Association of International Education).  Professor Todd is also a member of 
the board of Study Gold Coast, the Association for Commonwealth Universities (ACU) International Committee, 
and the International Education Association of Australia (IEAA).  In addition, Professor Todd is an appointed 
member of the Queensland Government’s International Education and Training Advisory Group (IETAG), 
providing advice to the Deputy Premier and Queensland Government.

Prior to joining Griffith, Professor Todd was the inaugural Pro Vice Chancellor (International) at the University 
of Otago from 2006-2013, and before that held the position of Academic Dean in Otago’s Business School, 
and was Professor of Marketing.  While in New Zealand, Professor Todd served on several committees 
and boards related to international education, including chairing the Stakeholder Advisory Committee for 
Education NZ, being a member of the Universities NZ International Committee, and serving as a trustee on 
both the board of Education NZ and Education Dunedin.  Additionally, Sarah chaired the New Zealand Women 
in Leadership Steering Committee.

►Chair
Joanna Turner 
Business Development Manager, 
ICEF, 
Germany 

Joanna has been involved in international education as an advisor to students and a marketing consultant to 
universities. Over the past few years her focus has been on the role of partnerships and collaboration within 
internationalisation at Higher Education establishments.  This has lead to research on models of partnerships 
and collaboration, the impact that these models have on internationalisation and emerging new trends and 
innovation.


